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 The Best Is Yet To Come!!!!!

New AVID Logo



 The AVID site team is a voluntary team of 
administrators, counselors, teachers and 
others who work together to close the 
achievement gap and provide college 
readiness for ALL students by implementing 
AVID across their school site.  



 Site team members collaborate to promote 
and provide access to rigorous content and 
instruction, and develop a college-going 
culture for ALL students, elementary through 
secondary, by guiding the implementation 
and deepening of AVID’s four domains:

Instruction

Systems

Leadership

Culture



 Instruction:
◦ The site team supports improved academics 

performance and college readiness for ALL students 
by utilizing AVID strategies, other best instructional 
practices, and 21st century tools.  

 Systems:
◦ The site team actively promotes open access to 

rigorous curriculum and improved academic 
performance for ALL students.  



 Leadership:
◦ The site team promotes the vision and tome of 

college readiness and high expectations for ALL
students by taking a leadership role in growth of 
AVID on campus.

 Culture:
◦ The site team promotes beliefs and behaviors that 

reflect and demonstrate a college-going culture.  



 Using the AVID Certification Self-Study and 
AVID Essentials as a framework, the site 
team:
◦ Develops and implements the Site Team Plan and 

Individual Action Plans

◦ Collects evidence to illustrate support for student 
access to, and success in, rigorous curriculum

◦ Models and shares effective W-I-C-O-R strategies 
and academic success skills across content areas



W-riting

I-nquiry

C-ollaboration

O-rganization

R-eading
Essentials (5-6-7-11)

(#5-Organization, #6-Writing and Reading, 

#7-Inquiry and Collaboration,# 11-Interdiscipline Team-Site Team)



◦ Analyzes school and student data in order to 
provide relevant professional learning at their site 

◦ Set high expectations for ALL students, faculty, and 
parents in regard to student achievement and 
college readiness

◦ Address equity issues/barriers on campus

◦ Supports, at the secondary level, the needs of the 
AVID Elective (e.g., recruitment, tutor training, 
student support, college readiness and awareness)


